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CRITERIA AND GUIDANCE NOTES FOR THE APPLICATION PROCESS FOR FELLOWSHIP
Introduction

Fellowship is the highest class of membership in the CIOB.  It is awarded only to those applicants who hold very responsible positions in their chosen field, who have brought distinction to construction and who have added to the prestige of the Chartered Institute of Building.

The Fellowship Committee, which decides upon transfer to Fellowship, meets four times a year in March, June, September and December.  Applications for transfer must reach CIOB headquarters at Englemere not later than one month in advance of the meetings.  Late applications will only be considered at the discretion of the Chairman of the Fellowship Committee in exceptional circumstances.  The meeting dates are published in the Institute’s Contact magazine and on the website at http://www.ciob.org.uk.  Applicants are advised of the result of their submission within one week of the Committee meeting.

Applicants who are in doubt or have difficulty with regard to completing their application or eligibility should contact the Fellowship Secretary on 01344 630852 or email fellowship@ciob.org.uk.
Qualification for Fellowship

For transfer from the Member to Fellow class, applicants must:

a)
have achieved and maintained a very responsible position in their chosen field of construction for not less than five continuous years from the date of the application submission.
b) 
and in their chosen field of construction demonstrate either:
i. 
HIGH QUALITIES OF LEADERSHIP
ii.
HIGH MANAGERIAL ABILITY
iii.
HIGH TECHNICAL ABILITY
Or

iv. have made a SIGNIFICANT CONTRIBUTION to construction outside their firm or organization (e.g. in the Institute of a trade association, or in the field of industrial relations, education, training or research).

Or

v. have made a SIGNIFICANT CONTRIBUTION to construction knowledge (by papers, books, lectures or contributions to the work of committees, study groups etc.).

Additional guidance on how this should be demonstrated is given in the application procedures.

The applicant must clearly state in the application under which of the criteria identified above, under b.1, b.ii, b.iii, b.iv or b.v that they wish the Fellowship Committee to assess their application.
Additional guidance on how this should be demonstrated is given in the application procedures.

The assessment for Fellowship is paper based, candidates will not be interviewed.  It is therefore the Applicant’s responsibility to clearly and concisely demonstrate to the Fellowship committee that they meet the criteria for Fellowship.  The assessment criteria used by the committee is shown on page 4 of these notes.
List of criteria used by the Fellowship Committee for judging suitability for Fellowship.

All applicants are required to demonstrate a high level of responsibility as indicated by section 1 below.  In addition, they are required to demonstrate at least one of the additional 5 attributes, as indicated in 2 to 6 below.  Ability to meet these attributes will be judged by the committee against the criteria listed.

All applicants must demonstrate that they have achieved and maintained a very responsible position in their chosen field of construction for not less than 5 continuous years from the date of the application.  This is a mandatory requirement that is required to be satisfied before the application will be considered further by the Fellowship Committee.

1. High level of responsibility; (all applicants will be expected to satisfy item 1.1 as a mandatory requirement and at least 2 of the remaining criteria 1.2 – 1.8 unless the following exceptions apply:  For Consultants one of the 2 remaining criteria must include item 1.9 and for those working in education it must include item 1.10)
1. Very responsible position 5 years (mandatory)

2. Board level responsibility
3. Reporting direct to Board
4. Responsible for allocation of significant resources
5. Responsible for significant numbers of people

6. Responsible for significant levels of financial influence

7. Responsible for performance of a project, organisation or significant part of an organisation
8. Responsible for strategic planning

9. Report directly to Clients at a senior level or internally within a Consultancy at Partner/Director level (mandatory for Consultant applications)

10. either heads up a construction related department, runs a number of construction related courses (mandatory for members working in education)

2. High Qualities of leadership; (b.i: - applicants demonstrating high leadership qualities will be expected to meet all these criteria)
· Demonstrates ability to motivate others

· High profile within organisation

· Demonstrates ability to influence the organisation or part of it.

3. High management ability; (b.ii: - applicants demonstrating high management ability will be expected to meet all these criteria)
· Managed high profile activities

· Successful project delivery

· Heads up a significant organisation or part of a significant organisation.

4. High technical ability; (b.iii: - applicants demonstrating high technical ability will be expected to meet all these criteria)
· Strength in a specific field

· High profile within industry for specialist activities.

· Technical leadership within own organisation.

5. Significant Contribution to the industry; (b.iv: - applicants demonstrating a significant contribution to the industry will be expected to meet all these criteria)
· Enhanced the industry profile.

· High profile outside own organisation

· Significant contribution to industry bodies

6. Significant contribution to construction knowledge (b.v)
· Significant contribution to construction knowledge through writing or publishing or other means.
It is the applicant’s responsibility when re-submitting additional information following a previous submission to clearly reference this additional information in a manner that distinguishes it from the original application.

Application Procedure
Applicants must demonstrate that they meet the requirements by submitting written narrative, in the template provided, which is to be presented in clear and concise terms.  The Fellowship Committee will make its qualitative assessment based on the information submitted.
The applicant’s ability to express their case for Fellowship within the above constraints will be a factor that the committee takes into consideration when reaching its decision.

In order to meet the criteria defined above, applicants should be able to demonstrate that, in their work; they have competence in, and currently apply, a significant range of fundamental principles across a wide and often unpredictable variety of contexts.  They must show they have considerable personal autonomy and significant direct responsibility for, or influence over, the work of others.

Applicants’ will also be expected to demonstrate that they have influence over the allocation of substantial resources, which may be considered by the Fellowship Committee in relation to the size, type of organisation, complexity of work and will have a high degree of personal accountability for analysis and diagnosis, design, planning, execution, reporting, evaluation and problem solving within their specific work situation.


Applicants must demonstrate that they meet the requirements by submitting written narrative presented in clear and concise terms and the committee will make its assessment based on the information submitted.
As the suitability of applicants will be judged on the written evidence, it is essential that the application includes a clear description of the applicants own work achievements, not solely those of the wider organisation, and that they are activities where the applicant has played an influential role.


Sponsors will be asked to confirm that the narratives are a description of the applicant’s own work activities, including any resubmitted information following a deferral, and the Institute reserves the right to contact the sponsors for verification.

Applicants must provide the following information:
i. a current CV (no more than 2 sides of A4).  This should include the last 10 years of employment (dates, company and job title) but mainly focussing on the last 5 years, giving a more detailed account of your role and responsibilities.
ii. applicants who have been in their current position less than one year should provide similar detailed information, covering their previous employment.

iii. an organisation chart clearly marking your position within your present organization, showing your name in bold type font and surrounded by a revision cloud for easy reference, along with to whom you report and, if appropriate, the number of employees and their status for whom you are responsible.  If applicable, the chart should indicate listed directors or partners and, if the organisation forms part of another company, show its relationship with that company so that your role or position can be more easily determined.

iv. the type and the value of work undertaken in your current organisation and also as applicable the elements for which you are directly responsible.

v. the annual turnover, type and range of work of the employing organisation and, for those in education, give courses offered, or serviced by faculty/department/school in which you are employed.

vi. where relevant the number and type of employees both directly employed and sub-contracted in the organisation for which you are responsible.

In addition applicants should give answers to one of the following three questions.  The response should be clear and concise and the TEMPLATES MUST NOT BE EXPANDED.  Candidates’ ability to express their case for Fellowship within this limit will be a factor that the committee takes into consideration when reaching their decision.

i.
What have you done to develop or change an organisation or part of it?  Why was it done, what was your role and influence in it, how did you do it and what benefits resulted?

ii
What significant contribution have you made to the construction industry or to significant construction projects, how was it done, what was your role and influence in it and what were the benefits that resulted? 

iii
What significant contribution have you made to construction knowledge, 
what was your role and influence in it and what benefits have resulted?

Application for Consultants

For those Members working as consultants, a qualitative judgment has to be made on the professional level of decision making involved.  In detail this means the Fellowship Committee will need to examine the following:

a)
Actual duties performed either as an individual or with assistance. Are they of a technician or technologist level?  If so, then they would not be appropriate.

b)
Types of project on which the duties are performed, with an indication of size and complexity.

c)
For whom the work is carried out.  Is it for another professional at senior/manager level or direct to persons at partnership/director/client level?
d)
Annual fee turnover for which the individual is directly responsible, or an estimated figure if the person is operating within a group of consultants.
Application for members in education

Members working in education should provide details of their management roles.  The committee would normally expect evidence of either heading up a construction department or running a number of higher education construction related courses and managing significant resources with additional responsibilities over and above lecturing duties.  This should therefore include staff with significant additional responsibilities.  As with all applications, the Fellowship Committee is required to make a qualitative judgement on the professional level of responsibility.
The total submission, including the endorsement certificate, should not exceed 10 pages of A4 typed at 11-point font.  (The font size of the organisation chart may be less).
The submission should be emailed to fellowship@ciob.org.uk.  The endorsement certificate can either be sent in hard copy to Wendy Hewlett at CIOB headquarters or alternatively can be scanned and emailed with your application.

Continuing Professional Development
Members are reminded of their obligation to undertake CPD.  In particular, you should provide evidence to the Fellowship Committee that you have undertaken sufficient study and personal development to fulfill your professional obligations.
Your attention is drawn to the guidelines given in the CIOB CPD Personal Planner www.ciob.org.uk/ciob/siteRoot/Careers/CPD_Information.aspx.  An electronic record of your CPD for the preceding year should be submitted with your application.  However Members whose CPD has been monitored by CIOB in the past year should inform us on their application, they are not required to submit a record.
Members who are recording their CPD via the on-line service need not send a record with their application, but should make it clear on their application that this has been recorded on line.
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